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Outcome Area 1: Improved access and availability of quality education and skill development opportunity for

education institutions and beneficiaries.

Education Project

1.1 Scholarship Program
Estimated e Reaul
about 2045 egu' ar
. School Uniform
Beneficiaries
e Warm
Clothes
(Jacket/Sweater)
1.1.1 |Dress 2491,000/-| . t' | 1?40 "
Community [six |, 2 Tracksuit
T-Shi
Schools of Ward |supporting & T-Shirt
3,4&7 schools.
e 105 e Kurtha &
ECD Surwal only for
Students girls.
* 2 Per.1cilcopy, e
1.1.2 |Stationaries 5,03,500/- Child Club !
Sharpener,
Members
Eraser.
e 15
Hostel Girls
1.2 School S t
chaol Suppor of Literacy
Home
e Food
Materials
. e 6ECD
1.2.1 Mid- -
id-Day Meal 18,55,000/ Teachers s.uppo.rt two
timesina
Supporting month.
Community e Indoor and
Schools of Ward * Parents Outdoor Sports
1.2.2 [Sports Materials Support 60,000/- of 1040 .
3,4&7 Material
Students
Support.
1.2.3 [Classroom Equipment Support 60,000/- oth
124 |ECD Teacher Training 2,00,000/- * Other
Stakeholders
1.2.5 |ECCD Support 60,000/-
e Awareness
on Child
Marriage,
1.2.6 | Child Club 37,080/- |Ward 3 Sanitation, Child
Rights,
Leadership, and
so on.
Supportin e To Reduce
CoFr:fmunitgy the Dropout
1.2.7 |Parents Meeting 1,20,000 /- Schools of Ward rate', Maintain
Hygiene of
3,4&7
Students.
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e Story &
1.2.8 |Library Support 60,000/- Novel Book
Support
Sub Total
(1.1 & 1.2-Stationary & School 54,46,580/-
Support)
Hostel Project
1.3 Literacy Home Support
.. Kailash 3, e 15 Food, Hygiene and
1.3.1 | Living Support 8,65,200/- Kalikatar, | Hostel Girls Sanitationyg
e Parents
1.3.2 |Tuition and Stationaries 1,26,000/- of 15 hostel |Education
girls
SDA e 25 Child
1.3.3 [Parents Meeting-Hostel 12,000/- |Literacy [Club Reguce Qropout and
Child Marriage
Home members
e Other
1.3.4 |Extra-Curricular Activities 60,000/- Local . .
Community | Extra-Curricular
People Development in Child
1.3.5 |Excursion Visit for Hostel Girls | 4,00,000/- * Other
Stakeholders
1.3.6 |Medical & Insurance 2,70,000/- Ensure Good Health
Condition
Develop Self
1.3.7 |Life Skill Training 2,00,000/- Dependent Capacity
after graduate.
138 R.epair & Maintenance of 96,000/~
Literacy Home
Internet in Literacy Home and
1.3.10 |Computer Literacy Class for 1,00,000/-
Hostel Girls
Sub Total 21,29.200/-
(1.3 Literacy Home Support) e

Health Project

Outcome Area 2: Improved Public Health Status of Marginalized Group

fe.ag PRafar
T | A qe ST g Aer/ | wtead seem | Seaa
. o R
e
2.1 Health Education and Awareness Campaign
e About 365
members of 14
mothers’ group for | 19
Orientation and Training on Kailash 3 Health mothers’
2.11 Health issues to FCHVs and 1,68,000/- !
Mothers Group 4, 78&8 o 19 FCHVs group for
e 3 Health Posts health
e 3 Birthing Centres
e 17 Health Workers
e About 475
Monthly Meeting with FCHVs Kailash 3, Students of 6
2.1.2 and Health Posts 2,16,000/- 4,78&8 Community
Schools
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. Kailash 3, | ¢ Parents of 475
2.1.4 School Screening Program 75,000/- 487 students
Nutrition Education to Kailash 3 e Members of 4
2.1.5 . 24,000/- !
Community People / 4,7&8 Farmers Group
. .. Kailash 3, .
2.1.6 Excursion Visit for FCHVs 2,50,000/- 4788 e 15 Hostel Girls
Sanitary Pad Making Training Kailash 3, | e 25 Child Club
2.1.7 / Other Training 70,000/- 4,78&8 Members
Special Day Celebration e  Other Community
National Children Day- 8th People
June, 2024 e Newly born Child
= Environment Day, 5th June, and Maternal
2024 Mother
= FCHVs Day, 5th Dec, 2024 Kailash 3,
2.1.8 1,20,000/-
= Women Health Day, 28th / 4,7&8
May, 2024
= International Education
Day, 24th Jan, 2025
= World Agriculture Day, 20th
Mar, 2025
New Born Support Package Kailash 3,
2.3 Program 1,60,000/ 487
Sub Total
10,83,000/-
(Outcome Area 3-Health Project) /
Agriculture Project
L [ A FAHAEE - T aer /|eiad weenr | Bihaa
e

Outcome Area 3: Increased Access and Availability of Nutritious Food

3.1 Organic Farming Practices in Achim's Agriculture Land
Estimated about 800
. . . Kailash-03, [and more
3.1.1 Organic Farming Demonstration |6,00,000/- L
Beneficiaries
Latabari Four Farmers Group
Malkhaldo/Manure/ Compost o < E\DE“E'W
3.1.2 ) 72,000/-
Making 98
Achim’ \—,ﬁa—{ i
Off-Seasonal Vegetable ¢ .|m > s ERED * Mid-
3.13 Cultivation 99,600/- Agriculture Day Meal
Land He,
o IHAICIX PUb
3.1.4 Animal Farm Management 3,60,000/- (92 H3aI)
o
Sub Total o TH PP THE
(3.1 Organic Farming Practice in Achim’s 11,31,600/-
Agriculture Land)
. . . - e Five Community
3.2 :;arﬁg:i Zr:guCapaCIty Building of Schools of Estimated
P 475 students
391 Support for Institutionalization of Kailash ;O;ZA_Llltser:thel
- Farmers Group 60,000/- Ward 3, 4, 7 Girls
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Training on Organic Farming
Practices, Climate Smart

3.2.2 Agriculture, IPM including seeds
distribution and materials
support

o Community
People of Ward 3,

1,00,000/- 47

Exposure Visit for Farmer's

3.23 Group)

2,50,000 /-

Sub Total (3.2 Training and Capacity Building

of Farmers Group)

4,10,000/-

Sub Total
(Outcome Area 3)

15,41,600/-

Outcome Area 4: Promoted Individual and Co

Protection Efforts

mmunity Participation in Environmental Conservation and

4.1 |Smokeless Cooking Stove Support

Kailash About 100 to 150

250/- H hol f Proj
89,250/ Ward 3,47 ouseholds of Project
Areas.

4.2 |Tree Nursery

4.2.1 |Plant Purchase

Community People,

100,200/- Farmers Groups,

Tree Nursery/Forestry Training to

Community Forest Unit

4.2.2 CFUGS 60,000/- Kailash Groups,
— - Ward 3,4, 7
425 Training for Butter Production 30,000/- Mothers Groups and
" | Cooperation ’ other stakeholders.
4.2.6 | Water System Installation 40,000/-
Sub Total
3,19,450/-
(Outcome Area 4)
Total Agriculture Project Budget 18,61,050/-

A5 Sub Projects
Waste Management Improvement Project 4,00,000/- Community People

Capacity Building Training to Project Staffs

25 (Field Staffs,
3,00,000/- Management Team,
EC Members)

Sub Total
(A5-Sub Project)

A5

7,00,000/-

A7 Other Direct Cost

Field Gears for Staffs (Bag, Jacket, Raincoat)

25 (Field Staffs,
1,44,000/- Management Team,
EC Members)

Total Direct Cost

1,44,000/-

GRAND TOTAL PROGRAM COST

(MAKWANPUR)

1,13,63,830/-

In Words: One Crore Thirteen Lakhs Sixty-Three Thousand

Eight Hundred and Thirty Only.
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